A AEXECUTIVE

QW ESSENTIALS

Workshops incorporate a mix of training techniques including prework, facilitated group discussion, and
small group activities. EE provides a broad range of off-the-shelf training topics, multi-day workshops, and
half-day breakout programs. Most topics can be delivered in person on virtually. Below is a list of classes
titles we can deliver for you.

Action Writing

Advanced Leadership

Al Made Easy: Tools That Save Time and
Reduce Stress

Al-Enabled HR: Safeguarding Data and
Amplifying Strategic Thinking
Brainstorming and Ideation

Building Generational Bridges for Strong
Communication Channels and Less Conflict
Building Teams through Effective Coaching
and Feedback

Building Trust and Psychological Safety in
Teams

Business Writing And Email Program
Challenging Conversations

Charting Your Course: Developing and
Implementing Your Vision

Citywide Standardized Customer Service
Coaching Fundamentals

Coaching Skills for Leaders

Collaborative Communications with Coaching
Communicate with Tact and Confidence
Cracking the Code of Resistance: Leadership
Lessons from Cognitive Dissonance

Create a Calm and Less Stressed Work-Life
Creating and Delivering Powerful
Presentations

Creating and Delivering Virtual Presentations
that Resonate

Cultural Agility at Work: Skills for Today’s
Diverse Workforce

Daring Greatly: Fully Showing Up at Work
Delegation: It’s Time to Let Go!

Design Thinking: Tapping Team Innovation
Developing Strategies to Push Stress Away
Effective Business Writing

Effective Coaching and Feedback

Elevating Your Executive Presence: Strategies
to Grow Your Leadership Impact

Email Etiquette

Emotional Intelligence

Emotional Intelligence for Managers

Excel Training

Feedback Essentials For Performance and
Behavioral Changes

From "Maybe" to "Let's Do This!": Sparking
the Flame of Change with Motivational
Interviewing

From Maxed Out to Masterful: Redefining
Leadership Under Pressure

Getting it Done: Mastering the Art of
Productivity

Getting Results When You're Not in Charge
Handling Stress at work and in One’s
Personal Life

Handling Stress in the Workplace

Having Difficult Conversations

Helping Teams Innovate via Design Thinking
How to Create and Implement an Effective
Strategic Thinking Team

Impactful Communication

Influencing Skills

Intentional Leadership: Managing Conflict &
Difficult Conversations With Ease
Intersectionality in the Workplace: Buzzword,
Bad Word or ???

Intro to Energy Leadership: Meeting People
Where They’re At, So You Can Get What You
Need

Key Fundamentals to Save You Time, Energy
and Budget Money'

Leadership During Challenging Times
Leadership Series - Four Part Series

Leading from the Middle: Improving
Leadership & Management Skills for
Municipal Teams

Leading from the Middle: Improving
Management Skills

Leveling Up: Strategies for Effective
Managers

Leveraging Simple Al Tools to Make Life
Easier




TIVE

TIALS

Managerial Accountability

Managerial Decision Making and Problem
Solving

Managing Difficult Employees

Managing For Excellence Three Day Program
Managing Transition to Thrive Through
Change

Managing Workplace Conflict: Building
Bridges, Not Walls

Mastering Time and Energy for Peak
Performance

Meetings That Matter: From Time-Waster to
Game-Changer

Motivating & Rewarding Employees
Multigenerational Issues and Workplace
Strategies for Communication and Success
Navigating Multicultural Spaces
Negotiation Skills

OARS: Because Begging and Pushing People
to Change Rarely Works

Office 365 Productivity Managing Emails in
Outlook

Office 365 Productivity Techniques
Operating in the New Normal - How to be
successful in this time of unique change
Overview of Motivational Interviewing
Performance Appraisals- How to Write them
and How to Deliver Them

Personal Presence, Branding & Influence
Powerful Public Speaking

Presentation Delivery

Presentation Skills

Productive Meetings: Make Every Meeting
Count

Productivity Training

Project Management

Recharge: Boosting The Body-Mind
Connection Through The 5 Senses

Reducing Unconscious Biases: The
C.U.L.T.U.R.E. Connection

Resilience at Work

Respect starts here: Celebrating Diverse
Identities

Running Effective Meetings

Setting Goals for Your Team

Six Steps to Effective Problem Solving

Six Steps to Solving Your Most Challenging
Problems

Social and Emotional Intelligence
Strategies for Managing Interruptions
Strengthening Intergenerational
Communications in the Workplace
Strengths-Based Leadership: Make the Most
of Your Unique Talents

Supervision Fundamentals

Team Building Program

The Juggle Is Real: Reclaiming Balance as a
Working Parent

The Tug of War Within: Recognizing and
Countering Implicit Bias

Thriving Through Transitions — Change
Management

Time Management: Managing the Limited
Resource

Time Management: Take Control of Your
Calendar

Unleashing Your Confidence: Imposter
Syndrome

What's your leadership legacy?

Women in the Workplace: Walking the Fine
Line

Workplace Accountability

Workplace Conflict Skills: Turning Tension
into Teamwork

You've Got This: Coaching with Motivational
Interviewing




